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1 INTRODUCTION

What is Spyglass? Is it a group of condominiums with dazzling
sunsets and vibrant, color saturated views? Is it the drama of crashing
waves driven by roaring winds, or a cheerful scene with kids playing for
hours in the waves? Is it the solitude of foggy days with long, peaceful
walks on the beach? Is it a community with year round residents living
close to nature with amazing views, or a weekend and vacation getaway
for busy professionals who come and go? Or is it the achievement of
the vision of a local developer who completed the project while facing
daunting challenges and obstacles no one had anticipated that threatened
the successful completion of Spyglass? Maybe it is all of these things.

Spyglass was conceived in 1980, when local real estate
professional Jack Bouman called local developer Jim Jurries to tell him
about a Campfire Gitls campground property that was coming for sale
on the Lake Michigan beach. Since 1974 Jurries had been developing
Marigold Woods, a 160 home development, and he was well established
and respected in Holland. The two negotiated the purchase of the land
and conceived an aggressive and, as it turned out, very high risk project.
Later a local builder with an excellent reputation, Denny VanWieren,
joined the partnership as general contractor to build a unique high
quality, upscale condominium community.

The construction of Spyglass spanned ten years, starting in 1985
with contractors ending their involvement around 1995. While the
original project was completed for an estimated $14 - 16 million in the
early 1990’s, today the resale value of the 64 Spyglass units might total
$50 to $60 million in the 2016 market.

Fraught with challenges throughout construction and completion
during a difficult economic period, Spyglass is a permanent and valuable
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part of the lakefront today. The project is the result of great vision and
commitment by those who developed and built the community.
Completion required the tenacity and steadfastness of residents who
volunteered time and the commitment of contractors who worked to
identify, resolve, and replace deficiencies in the original construction.
Today the condominium community stands as it was originally
designed and intended, maintainable and permanent, to the credit of all
those involved in its creation. Today Spyglass is a sought after address
for discriminating buyers, offering unique value to those who seek to

enjoy Michigan’s natural beauty. This is the story of Spyglass.
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2 THE LAND AND ITS HISTORY

For centuries the sand dunes of Lake Michigan were shaped and
molded by powerful winter storms and dramatic summer thunderstorms
amid the beauty of constantly changing seasons. As time passed nearby
population gradually increased, but the lake front and the dunes
remained unoccupied and were used only as an occasional recreation
site. There was so much beach and so few people.

In 1882 the Hotel Macatawa was built on the south side of the
Macatawa channel. In 1885 the West Lake Michigan Park Association
bought 80 acres to build private cottages, and the developer included a
hotel site. Soon the Hotel Ottawa, later the Ottawa Beach Resort, was
built. Ships and trains brought visitors to the beach from around the
region to enjoy the resorts and to explore the shoreline.

This excerpt from the Michigan Marker web site
(www.michiganmarker.com) provides some insight into the platting and
construction of the cottages south of Spyglass, as well as the Ottawa
Beach Hotel that stood on the state park land until 1923:

Ottawa Beach is a well-preserved example of the summer cottage
resorts that developed along the 1ake Michigan shore during the late
nineteenth century. In 1885, the West Lake Michigan Park Association
purchased eighty acres of land here. In May 1886, Ottawa County Surveyor
Albert Peck platted the resort with 150 cottage lots, streets, and a lot for a
hotel. He designated the majority of the land as park area owned in conmon
by cottagers, with each residential lots abutting one of the parks. The Hotel
Ottawa, built immediately for the Chicago and West Michigan Railroad
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(later the Pere Marguette Railway), was one of the largest resort hotels on the
eastern shore of Lake Michigan. Some guests arrived by train: many by
steamship from Chicago. The hotel burned in 1923.

In 19206, the same year that Holland State Park was purchased by
the State of Michigan, the Campfire Gitls of Grand Rapids (now
Campfire of West MI 4C) acquired land on the beach for a summer
youth camp. The Campfire camp was called Camp Keewano Wohelo.
Some background on the origin of the lakefront camp is provided in the
“Park Township Centennial History 1915 to 20157, published by the
Von Raalte Institute in 2015 and written by Dr. Robert P. Swierenga:

In 1926 the Grand Rapids chapter of the Camp Fire Girls purchased
twenty-one acres in the dunes immediately north of Ottawa Beach for $20,000
and had Bolhuis Lumber Co. of Holland build a large camp for thousands of
campers. The building overlooking 1ake Michigan inciuded a kitchen, a dining
hall, and sleeping quarters for leaders. Twenty-five tents were erected for campers
with solid wood floors and partial walls topped by canvas. The first ninety-five
campers came in July 1927.

Local residents recall that campers would arrive at Ottawa Beach
and load onto horse drawn wagons. They would be carried on the
wagons behind the horses, across the state park, to the camp with its
tents and activities. With no roads leading to the camp in those early
years, it was certainly an adventure into the wilderness for the city gitls
who spent summer nights in the camp among the dunes above the lake.

As noted above, the Ottawa Beach Resort burned in the fall of
1923 when a fire started near an area where some November remodeling
was being done. The caretaker, who was deer hunting in the northern
part of the state, had drained the fire protection water tank before he
left, to assure it wouldn’t freeze. Without water from the tank to
extinguish the blaze, the fire quickly spread throughout the building, and
by the time fire fighters could respond the building was lost.

Boyd Pantlind, who had owned and operated the Ottawa Beach
Hotel prior to the fire, was on the state park board and successfully
promoted the former hotel land as an ideal state park location. At the
end of 1927, the park was recognized in its first full year as one of the
most used parks in the state, as it continues to be today. One of
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Michigan’s most popular parks today, Holland State Park is a community
asset of inestimable value, providing recreation and beachfront access to
hundreds of thousands every year.

A stable and riding establishment with a name similar to the
camp, Keewano Stables, was located south of Ottawa Beach Road and
west of 152nd Street, land that later became Marigold Woods. Ginger
Jurries boarded a horse there, and remembers riding on the property for
many years. Linda DeVisser, who grew up in Holland, also remembers
the riding facility, owned by Jack and Nina Wittaveen. The stable
property later became Marigold Woods, developed for home sites by
Jurries in the 70’s and 80’s.

Gayle Orange, the current executive director of Campfire 4C in
Grand Rapids, did extensive search and provided some of the pictures of
camp activities included here. These pictures, dated from the 20’s
through the 50’s, and show a rustic setting for the girls-only
organization. Research suggests that the camp saw reduced use in later
years as Campfire programs evolved, partly because various accounts
suggest that young men from the state park found the collection of
young women nearby on the dunes to be irresistible.

By the 1950’s the camp included a substantial dining hall with a
two story stone fireplace that sat somewhat up the hill from where the
Spyglass entrance is today. A three-bedroom caretaker house was
located approximately where the gate and c#/ de sac are today. Many tent
foundations were scattered across the property, where hundreds of
young campers spent memorable summer nights during their camp
experience.

When the camp was operating a large water tank stood at the top
of the hill near where the maintenance building is today. The tank was
filled by a tank truck that drove onto the property near the dining hall
and pumped its cargo of fresh water up the hill to refill the tank. There
were no roads past the dining hall, and the closest sewer lines stopped at
Ottawa Beach Road.

Local Chevrolet dealer Bob DeNooyer, Sr. bought a beach parcel
with two houses south of the Spyglass around 1960, and acquired a
parcel adjacent to his lot from the Campfire organization in 1971. His
story of the purchase of the first property, and the events that followed,
is an interesting part of the Spyglass story. His recollections:
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T established my Chevrolet dealership in 1953 on River Street, and
by 1960 1 needed to relocate to a larger site to expand sales and service. The
city owned a five acre well field at 8" Street and the road we know as US-31
today, where three wells provided water for the city. Due to growth, it was
clear that the well field could not meet forecast water demand in the city, and
the decision was made to run a pipe into Lake Michigan to supply water to
the city in the future.

When the Lake Michigan water supply was established the city
dectded to sell the five acre parcel where the wells were located at anction, with
a mintmum bid of $40,000. I thought the site would be perfect for my
growing dealership, but fellow businessmen adyised me that the price asked by
the city was way too bhigh. I believed that property near the location wonld
gain value when n1y business moved there so 1 made plans to bid on the parcel
and to by adjacent lots at the same time. 1 submitted the only bid for the land
at a price of §40,001, and was the successful bidder.

In 1971 1 was approached by a party who wanted to buy one of the
extra parcels near the dealership to build a restanrant. As we talked, he
asked if 1'd like to buy a beach front house that he owned. He was a son-in-
law of the Bissell family from Grand Rapids, and owned the beach front land

Just north of the state park that included a “Sears house”, a manufactured
kit house. A second house, near the top of the dune, was occupied by a
brother of the owner, a writer who had a studio in the home.

My son, Bob, was at the University of Michigan at that time, and he
and 1 walked the property and we decided the cottage wonld be a great place
Jfor hin: to live after college, so I bought the property. Later we replaced the

“Sears house” with an A-frame design, and Bob and his wife, Collette, lived
there for a time until they built the house that stands on the parcel nearer the
beach today.

A few years later I became aware that the Campfire organization,
owner of the land north of my property, was experiencing financial stress and
had interest in selling some land. Ny property was wider at the top of the
dune and narrower at the beach so I approached Cleo Van Heisen, who was
involved with the Campfire organigation and whose husband owned a
Studebaker dealership, about acquiring the land. Cleo communicated my
interest in the land, and after some time we reached an agreement.

I acquired enough land from the Campfire organization to “square
up” my parcel by adding Campfire land in exchange for a donation. 1 also
acquired a “right of first refusal” to buy the rest of the land if the organization
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decided to sell it. If we bought the additional land, 1 thought we might put up
three triplexces along the beach, or maybe remodel the dining hall as a house or
recreation building.

In 1981 Jim Jurries approached me about selling him some acreage
for bis project. We negotiated a price, and I suggested that I contribute the
land to bis project in exchange for some ownership in his development. When
he excplained to me that the sewer installation alone was going to cost over §1
million, I decided to stay ont of the development business and to just sell the
land.”

When the Campfire organization decided to sell the remainder of
their land around 1980, local business people saw an opportunity and the
vision that became Spyglass began to take shape.
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Canoes at Camp Keewano Wohelo in the 1920's

Holland State Park in the late 1920's
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3 LAND PURCHASE AND THE DEVELOPMENT

When local realtor Jack Bouman learned that the camp land was
available, he called a friend active in development and building, Jim
Jurries. Jurries was in the midst of developing a 160-lot community
called Marigold Woods, south of Ottawa Beach Road and west of 152™
Street in Park Township, and was well established in Holland and in the
building community. A development on the Lake Michigan beach was
intriguing and promising, and he was very interested in the project from
the beginning.

Bouman and Jurries walked the property and envisioned the
possibilities for an upscale condominium development, unlike any that
existed at that time. Zoned multifamily, the land was eligible for
condominium construction, which would help to mitigate the high
development costs that would go along with beach property. The land
was all “sand dune”, and the camp dining hall, caretaker house, and tent
pads were impediments to development. Other than electricity, utilities
were not installed. Also, there was considerable permit work to do as
well as a Planned Unit Development (PUD) application process to
complete. The project was not undertaken lightly, and came with risks
still unforeseen.

Jurries purchased the two parcels from the Campfire organization
and from DeNooyer in 1981, along with two additional smaller parcels
needed to align boundaries. One of the smaller parcels provided the
land where the tennis/basketball courts are today. With about twenty
acres to develop, the property had the necessary scale for the
development and legal and permitting work began. A plat map of the
property pictured below shows that Spyglass, in its final form, enjoys
758.50 feet of lake frontage and includes 20.66 acres.
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After the closing, a survey of the entire parcel showed that the
property lines for the DeNooyer and Campfire parcels overlapped by
eight feet. The title company that had insured the titles at closing paid
damages to Jurries as reparation for the fact that he bought the land in
the overlapping area twice. Both purchases had been negotiated based
on a fixed price per beachfront foot, so paying for the missing eight feet
of beach was significant.

As neighboring homeowners learned of the planned development,
resistance began to rise. In the 70’s the Campfire organization had not
used the property, and neighbors had access to the land as their own
park and beach. They naturally wanted to keep this access, and
construction was certainly going to increase Lake Ridge traffic, another
negative. Families with children living on Lake Ridge were especially
concerned, and as the public hearings of the PUD and permitting
process were scheduled, neighbors organized and expressed their
displeasure.

The PUD progressed, and professional engineering and design
services needed to be contracted to support the application. The civil
engineering company, Soils and Structures, was selected because they
had significant experience building in sand. Design Plus, the Grand
Rapids architects who later designed Jurries’ LLake Macatawa home, were
selected to design the buildings.

To research the best exterior elevations, an important element for
the upscale market targeted for Spyglass, Jurries and Bouman twice flew
to Boston to explore Atlantic coast architecture and building methods.
Returning from their research with dozens of pictures, they chose the
final elevations for the Spyglass design and met with the architects.

The key design elements selected by Jurries and Bouman were the
palladium windows central to Spyglass architecture, along with lattices in
all windows. As the years have passed most of the lattices have fallen
out of use in deference to the stunning Spyglass views. Jurties intended
to use only the best materials for the Spyglass development, and chose
Pella windows for construction and carefully specified other
components.

The PUD was approved in 1983, after long and tedious public
hearings. The permit required Jurries to bring in water service for 64
residences with capacity for fire protection, necessitating negotiations
with Park Township and the water provider, Holland Board of Public
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Works. Sewer service needed to be extended from Ottawa Beach Road
and then established throughout Spyglass. And surface storm water
management on the sand dune was critical, as erosion and storm runoff
presented major challenges to successful completion. A complete storm
water management system was designed.

Lake Ridge Drive had to be excavated to bury water and sewer
lines beneath the road surface. The construction period was a real
problem for Lake Ridge residents who used that road every day, as the
entire road was excavated. Then, a new road bed and surface was to be
constructed, a process that in total took several weeks.

Especially affected by the road construction were residents who
lived where the road turns north up the hill outside of the Spyglass
entrance. Many year-round residents lived near the end of the road, and
they faced a long climb through the construction zone. A condition of
the sewer construction permit was that a Jeep driver would be available,
24 hours per day, to bring those residents to and from their homes while
Lake Ridge was unavailable. The cost of bringing in sewer service alone
was well over the original $1 million estimate.

On the property, the dining hall and the caretaker house needed
to be removed. Both in good condition, the house was given away to a
party who moved the home to a new foundation at the intersection of
Lakewood and 152™, where it was placed over a basement and still
stands today. The dining hall was demolished, opening the way for Sea
Watch Drive to be constructed along the beach.

To service Spyglass a fresh water pumping station was installed in
a small building east of the Spyglass Hill roadway where it turns up to
the middle level. Water service capacity was required for fire protection
as well as for resident consumption. Pumps and lift stations were
installed, and storm water disposal was managed through a series of
catch basins to control storm water flow down to the lake. This was a
unique project, built on a sand dune on a slope to an unforgiving lake.

There were significant “head winds” on the sales and financial
tront as well. The early 1980’s were the Carter years, and business
conditions were challenged by a bank prime lending rate in the 18%
range. Banks were cautious about lending for all construction, especially
beachfront construction, and the fact that initial sales were slow
increased their reluctance. Consumer confidence was low, money was
tight, and vacation real estate was not selling well.
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The bank required excess collateral to approve lending for the
project, and would only fund one or two buildings at a time. Most
importantly, prospective Spyglass buyers not only needed to accept or
ignore all of these negatives, but also needed to have considerable
patience to wait for the next buildings to be built.

The Lake Michigan water level was approaching its historic high
in 1985, rising to a level of approximately 582.2 feet above sea level
(2016 levels are at approximately 579.7 feet). Storms in the mid 80’s
drove waves perilously close to the first buildings built on the beach.
Local boaters and fishermen, viewing the first buildings from the water,
started the rumor that “Those Spyglass buildings are sliding into the
lake!” Because the buildings looked so close to the water an optical
illusion made them appear to slope from north to south, to not be level.
In fact, according to Jurries, the north building on the beach does slope
slightly from north to south — those fishermen had sharp eyes.

As the project took shape Jurries formed a partnership with Jack
Bouman, to bring his real estate marketing expertise to Spyglass
partnership to promote sales. He also invited Denny VanWieren, a local
builder with an excellent reputation for quality and value, to join the
partnership as a general contractor. Pioneer Construction built the first
building, number 2, second from the north along the beach, and
Spyglass Construction, operated by VanWieren, built the remainder of
the buildings.

Another real estate professional, Gary Jaarda, was a partner for a
short time. An avid golfer, he liked to name projects after memorable
golf courses he had played. Spyglass Hill, a famous course near Pebble
Beach in California on the Monterrey peninsula, was the namesake for
this lakefront development. Soon after, Jaarda’s wife was diagnosed with
advanced breast cancer. The couple liquidated their west Michigan
investments, including Spyglass Partners, and moved to Florida for her
treatments. He was not involved further with Spyglass, but Jurries gives
him credit for naming the project.

Bouman enlisted his sister, Judy Harris, to undertake primary sales
responsibility for Spyglass. Harris moved to Spyglass when units
became available; this proved to be an advantage as she could be
available on Sundays for out-of-town prospects without advertising
Sunday hours. She lived in three different units before construction was
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complete in the early 90’s and sold all the units in the development,
according to Bouman.

The Spyglass Condominium Association was formed on February
21, 1984, a step necessary to legally assign the condominium rights and
responsibilities of all parties. The association continues to be the
governing body of the community, and after initial operation of the
association by the developer, responsibility was turned over to residents
around 1990. The association was the entity that acted on behalf of
owners to resolve issues that developed during project completion.

Jim and Carol Bos, who still own their Spyglass residence, were
the first buyers to close on their unit in building two, second from the
north on the beach. The goal of Spyglass Partners to make Spyglass an
“upscale” development was evidenced by the fact that, in addition to the
Bos’s , early owners included names of many notable west Michigan
tamilies with names like DeVoss, Van Andel, Meijer, and others.

A second building was completed on the beach, and plans began
to develop the middle and upper levels. Above the beach the property
was divided by a large “slide” — a ravine formed when sand moved
downhill over time. The land needed to be leveled to install utilities,
prepare building sites, and to build the road we know as Spyglass Hill.

A large dozer with a blade expandable to 16 feet was brought in
to accomplish the task, and the face of Spyglass changed dramatically —
to golfers it probably looked like one big sand bunker. The site was now
ready for the middle and upper levels to be constructed.

Erosion was an immediate issue, and Jurries contracted with the
company that landscaped the I-196 highway median to plant beach grass
across the dune. At a cost of §75,000, the entire hill was planted with
beach grass to stabilize the hill. Later the association installed irrigation
for the beach grass to maximize its impact on the stability of the dune.

Bouman recalls getting a call in 1986, shortly after the planting
was complete, that two men on ATV’s had used the hill as their personal
riding course over the weekend, severely damaging the plantings.
Though damages were sought the two 18 year olds weren’t “collectible”,
and another $30,000 was spent to replace the damaged grass.

Since he was single at the time, Bouman was living in a rented home
north of Spyglass on the lakeshore. A window in his home overlooked a
cement patio and picnic table, sitting very close to the top of the bluff
with the beach below. Each morning he would look out the window,

23



DAVID SHELLENBARGER

hoping that the picnic table was still there. On a morning in the fall, in
the middle of a three-day windstorm, the table was not there. The bluff
had eroded, and the patio and table had fallen over the bluff. Later in
the morning, he received a call that Spyglass had lost ten feet of beach
overnight — a dramatic and damaging change.

Beach erosion was a big concern, and steps were taken to reduce
beach loss until lake levels receded. Jurries built groins, structures made
of 2”7 x 12” timbers attached to vertical stakes that extend out into the
lake. By interrupting the wave motion, sand collected around the groins.
The groins worked, and are still buried along the beach as over the years
the lake replaced the beach it took away during times of high water.

About the time the dune was cleared and graded, state regulators
discovered the project. The state Department of Environmental Quality
(DEQ) chartered a plane to fly over the state’s Great Lakes shoreline
every year to photograph the shoreline and to assess changes and trends
along the waterfront.

When the pictures of the “bald” Spyglass shoreline were reviewed,
alarmed DEQ) staff called the county drain commissioner, Roscoe
DeVrties, to find the cause of these apparent severe changes to this
critical beach area. DeVries explained the construction project, added
that the Spyglass developers had met all legal requirements, that all
permits were being honored, and the development was fully within the
law. The fact that dune grass was being planted to stabilize the dune was
very important. It is safe to guess that Spyglass had the DEQ’s full
attention at that time.

Michigan has about 225,000 acres of shoreline that were subject
to the first state Dunes Protection Act enacted in 1976. While this
legislation put severe limits on beach development, it was not inclusive
of restrictions on projects like Spyglass. A bill was introduced in
Lansing to add “critical dunes protection” to state law to place more
strenuous requirements on any future development of 74,000 acres of
Great Lakes beaches and sandy shoreline judged to be “critical”.
Spyglass could not be constructed under these proposed requirements of
the critical dunes legislation, a fact not lost on Jurries.

The wheels of government turn slowly, and in 1989 Jurries took a
call from his attorney. He told Jurries that the critical dunes protection
legislation was gaining support in the legislature, and that Jurries needed
to get all of his buildings at least 20% complete before the bill was
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passed. If “substantial construction” was not underway when the bill
passed, he would not be able to build those buildings to finish the
project. Jurries called his bank and explained, “You really need to loan
me more money!” The bank agreed and the last three buildings - 6, 3A
and 3B - were begun ahead of schedule, before the critical dunes
legislation was law.

Many development and construction challenges were expected,
but some were not foreseen. The most underestimated force, the most
intrusive power, was the wind driving water and sand up the dune. The
devastating effect of wind, sand and water on the integrity and
weatherproofing of the buildings led to contentious, and expensive,
negotiations between residents and all parties to the construction for
several years. Even more difficult was finding solutions to the
challenges, and only diligence and persistence of all involved brought the
buildings to today’s stable and maintainable condition.

From the beginning, in the first building and in all that followed,
leaks occurred in windows, attics, and under the siding — through any
crack or gap, it seemed. Materials and building methods used in building
Spyglass met normal commercial standards, but environmental
conditions on the lakeshore exceeded the limits of these standards and
demanded different methods. There was a great deal to be learned, and
new solutions to be found.

Windows were designed to meet stresses of straight line winds,
and rain falling from above. At Spyglass, winds cross the lake and beach
and accelerate “up” the dune through the building site. Wind, water and
sand could unexpectedly enter buildings from below through any crack,
seam, eave, or other opening. Snow would blow into the building under
the eaves, collect in the attic and, whether melting immediately or maybe
later in the spring, would melt with water traveling down beams and
joists to damage ceilings and walls randomly. Perplexing, and unsettling,
penetration occurred in every building.

Siding, while number 1 grade cedar, was not clear of knots. The
knots would dry and fall out, creating an opening for wind and water.
Roofs were wood shakes, thought to be durable and suitable for
waterfront use. But wind and sand would get between the front edge of
the upper and lower wood shingle, allowing moisture to collect and rot
the wood. Shingles blew off, breaching roof integrity.
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There were problems everywhere, and while repairs were good,
solutions to find the causes were needed. While Spyglass was moving
toward completion, owners, contractors and the developer were also
entering a period of anxiety, consternation, and legal challenge that went
on for years. The following years were difficult for all.
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Sea Watch Drive to the Beach 1984

Beachfront Prior to Construction 1984
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Construction on Building 2 in 1985

Building 2 Framed in 1985
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Jim Jurries with Woodland Builders supervisor Don Craycraft and early owner
Marian Huizenga

Clearing the middle level building sites
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Clearing and leveling the upper levels of the building site

Foundations constructed above the beach
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Aerial Plat Map of Spyglass Property
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4 PROBLEMS, SOLUTIONS, CLAIMS, AND
REPARATIONS

As construction came to a close, anger, anxiety, and
admonishment about building integrity were prevalent. While the views
were beautiful and the beach access convenient, equally striking were the
leaks and persistent problems of sealing the interiors of the units from
the elements. Jurries, and Spyglass Partners, were committed to “making
things right”, but time was passing and solutions to the problems were
elusive. Repairs were one thing, permanent solutions another. To force
all parties to face their responsibilities, legal action was taken.

Spyglass Partners joined owners in pursuing claims against the
architect, against Pella, the window supplier, and against Zeeland
Lumber, supplier of the siding and sales agent for the windows. Unit
owner and developer interests aligned in these claims, as all parties
wanted to stabilize building maintenance and resolve the leaks. Suits
were filed, and outside guidance was sought.

An Illinois firm, Roth, Roth, and Johnson, was identified as expert
in analyzing issues similar to those faced by Spyglass. The firm was
retained to develop solutions to the various siding, window and roofing
issues and to act as an informed adviser to all parties. In the end, most
solutions were developed locally through best efforts of all parties, and
the engineering firm was released from its contract prior to completion
of its assigned work.

While actions were filed against contractors, it wasn’t long before
legal action was filed by a minority of Spyglass owners to pursue claims
against the developer. Never reaching the courtroom, the claims were
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settled individually and, with the exception of the developer claim which
was settled shortly after, proceeds were in the association’s hands by
June, 1995 (Source — Association records).

Jerry Hammes and his wife, Dorene, bought a beach front unit in
1986 and later bought a second midlevel Spyglass model unit. After
association turnover to the residents around 1990, Hammes was an
initial board member and was the second association president.
Hammes spent countless hours meeting with contractors and concerned
parties hearing owner complaints and concerns, as well as giving
depositions in court as proceedings continued.

In an interview, Hammes offers these recollections:

Dorene and I loved onr place in Spyglass, and we shared the concerns
of all owners as leaks and other issues seemed to be everywhere. 1 knew that
Jurries, VanWieren, and the contractors were reputable, but we all needed to
bring resolution to these problems if Spyglass was going to succeed. 1 agreed to
Join the board when Spyglass Partners turned the association over to the
residents, and then later agreed to take the leadership position as president.

Residents had no one else to approach with their problems, so I heard
most of them! 1 still have a file of some of the angriest letters, but I knew the
residents needed someone to talk to. When it was clear we needed to take
legal action, we created a list of seventeen claims that were going to require

financial compensation. Some contractors were the subject of more than one
claim, and the end result was less than seventeen lawsuits, but there was a lot
to do.

The association had difficulty finding an attorney who would take our
case. Associations of 64 owners are seen as difficnlt to deal with, and Jurries,
VanWieren, and Bouman all had excellent reputations in the community.
For example, it was thonght that VanWieren, the general contractor, wonld
have credible explanations for these construction problems. [urries had
successfully developed other properties, and local attorneys were reluctant to
become his adversary. But we were fortunate to find an excellent attorney,
whose qualifications might have made him uniquely qualified to represent us.

Joel Bouwens, still practicing with Cunningham Dalpan bere in
Holland, had experience in land development and was also a real estate
attorney. Without his understanding of the issues developers face, it wonld
have been more difficult to analyze all the issues that led to the deficiencies in
the Spyglass construction. He also understood the legal issues involved, and
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could quantify the developers and the contractors’ issues to determine a fair
ontconse.

In the end, after fees, the association received abont §1.2 miillion in
compensation from all parties. Then the difficult work of reconstruction
started.”

Author’s Note: The Hammes’s sold both their units in 2015. Hammes
asked his realtor to explain to those considering purchase of his units
that Spyglass has been reconstructed according to the original
specifications after problems with construction. “I'be community today is
representative of the original vision and plan, and owners can look forward o years of
ordinary maintenance while enjoying the benefits of this unique location with its
natural beanty. Today Spyglass is in the condition that was originally envisioned,
and is a secure and maintainable community.”

Once the money from the settlement was in hand, responsibility for
implementing the improvements fell to the condominium association
and its volunteer board. Owners with varied backgrounds, while
continuing to work in their regular jobs, took turns as board members to
oversee a complex, time consuming, and expensive rebuilding of the
Spyglass exteriors. While records are incomplete, some of residents who
assumed leadership as president of the board after Jerry Hammes were
Dr. Ron Karpanty, Bill Butterfield, and Starr Meijer.

To understand the magnitude of work to be done after the
settlement, let’s walk through the highlights. Windows were replaced,
and ultimately changes were made in the window installation process to
improve results. Windows from other manufacturers were installed as
time passed, and while window maintenance is still significant, leaks are
resolved in most cases today.

All siding was replaced as new, knot free cedar siding was
delivered and primed on both sides in a large storage container placed at
beach level. The siding was hung over Tyvek which was not used during
original construction. This was a massive labor intensive project, but
completion made significant improvements in building integrity. Only
the siding on the pool house remains as original construction.

Building roofs were replaced according to the original
replacement schedule. Wood shakes were removed and durable, high
quality forty-year shingles rated for 100 mph winds brought stability to

the roofs. Also as part of routine maintenance chimneys were rebuilt
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using stronger design, to provide longer life expectancy for the chimneys
as the buildings age. And during the process, every seam and joint was
caulked, every opening examined and carefully evaluated to prevent
elements from entering the building. The harsh environment had been
assessed and understood, and the changes made as a result have resulted
in a maintainable and secure community.

Since 2000, Tony Wroblewski has led the association board, dealing
with the later stages of reconstruction. His steady, professional
leadership has provided consistent, cost effective management, and has
been of inestimable value to Spyglass owners. Bill Dryfhout acted as a
resident manager for over fifteen years beginning in the late 90’s, first
without pay and later with a small stipend.

Drythout brought his network of professional contacts to his
responsibilities in Spyglass, making it much easier to find the right
people to meet whatever needs the association had. His excellent
reputation in Holland helped as well, and Spyglass would never have
reached the level of quality that we experience today without his
diligence and hard work.

In 2005 the association board explored construction of 22 garages to
expand parking and to store more automobiles off the street. According
to Bill Dryfhout the environmental sensitivity of Spyglass added to the
challenge of the project, with the requirements of DEQ) staff differing
from the requirements of Park Township and local officials. In the end
Park Township prevailed, and the garages were located near, but not
over the sanitary sewer line as sought by the DEQ. The garages were
made available to residents for purchase with preference to long term
residents, increasing parking and adding value to the community.

On April 6, 2012, another significant event occurred that threatened
the health of the association. In his own words, association president
Tony Wroblewski, describes the incident:

The pump house, located at the turn of Spyglass Hill going up to the middle

level, canght fire and burned for some time before the fire was discovered and the
flames were exctinguished. The fire resulted in the total destruction of the pump
house and all its equipment, leaving the residents without potable water or fire
protection. Park Township, the Holland Board of Public Works, the
maintenance contractor for the pumps, and Spyglass staff all responded to renew
service, but the temporary repairs left many difficult questions.

During site development, Spyglass Partners negotiated water service with
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Park Township and Board of Public Works (BPW) in the early 80°s. At that
time there was general agreement that Park Township would maintain the
pumps and other equipment within the pump house as part of their service, and
that Spyglass would only have responsibility for the maintenance of the building.
However, that agreement was not well documented. BPW had access to the
building to monitor the pumps as part of their system, and Park Township
required that Spyglass staff had limited access to the building to assure they had
full control for maintenance and inspections.

The fire damage ultimately totaled nearly §400,000 to rebuild the pump
house. Since the original transfer of ownership to Park Township was never
properly executed and the equipment never listed on the Township list of assets
and insurance policy, it led to many discussions and accusations for who was
responsible.

Ultimately, it was Spyglass’ insurance that had to provide the funds to
rebuild. Tony Wroblewski, board president and retired facilities manager for
General Motors, was uniquely qualified to represent the association’s interests in
this matter. The Spyglass Board and site manager Ron Arendsen faced the
challenge of repairing the system as soon as possible without the cost of the repairs
falling on Spyglass residents. The insurance company undertook the defense of
the claim and was able to recover some of the costs, resulting in a refund of the
deductible to Spyglass.

Althongh the responsibility for the fire was never documented, Park
Township, the Holland Board of Public Works and the contractor - Wolverine
Power all contributed to the insurance settlement. "T'he canse of the fire may have
been a full load, three-hour test of the back-up generator. After the fire, the
members of the Spyglass Board brought all parties to the table and forged a
resolution with the Township taking all current and future maintenance and
replacement responsibility for the equipment in the building.

The positive side of this event is that Spyglass now has a permanent
agreement with Park Township, an updated pump Station with current electronic
montitoring, more efficient pumping capability and a new building which should be
more cost effective to maintain.

There is general agreement that Spyglass and its common areas are in
excellent condition today, perhaps the best since the project was
completed. The efforts of many volunteer residents accepting board
duties, volunteering for committees, and generally “pitching in” when
assistance was needed has led to this result. It’s time to consider the
tuture.
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5THE FUTURE

The charm of Spyglass sometimes causes us to daydream, but it is
worthwhile to take a moment to look forward to the future of the
community. There is an established trend of continuous improvement
in Spyglass, retaining the momentum of the reconstruction in the late
90’s and early 2000’s. In recent years new gate installation, repair of the
tennis/basketball coutts, and ongoing improvements in landscaping and
common area conditions, are evidence of a process of continuous
improvement that has added great value. All of these improvements
contribute to owner satisfaction at Spyglass, so let’s look ahead.

There are many issues that can challenge the community’s continued
security and success, but past boards and volunteer leaders have set a
useful example to suggest the path forward. If owners keep past
principles and practices in mind as new issues arise, the community can
continue to prosper. What might some of those “principles and
practices” be, at least in the author’s opinion?

- Retain a strong professional association manager. The
management style of the association has evolved steadily.
When residents accepted management of the community from
the developer about 15 years ago, the board contracted
necessary work directly. Soon, a volunteer manager was
identified, to be the primary contact for operations. The board
soon identified the value of this manager, and provided some
small compensation that grew over the years. Today, the
association enjoys the services of a professional manager. The
current manager is Ron Arendsen, who brings a college
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engineering degree along with a broad range of practical skills
and talents to his work. These characteristics have allowed the
association to have more work performed by staff, with less
reliance on contractors, saving money and providing more
timely completion of work. Summer employment of hard
working; talented college students has been a big plus.
Maintaining a strong, talented staff in the future will allow
these benefits to continue to accrue to residents.

- Respect and manage the environment. The environment is a
dominant force that will continually challenge maintenance
and operational practices. Water levels, storms, erosion,
invasive pests, and liability management are all persistent
issues, but responsible management can anticipate and
respond as these issues arise, and the excellent condition of
Spyglass can be maintained.

- Maintain owner involvement in social, communication, and
public area decisions. The Spyglass board has completed an
annual resident survey in recent years to understand resident
views on current practices while gathering suggestions for
improvements or new amenities. Continuing community
dialogue among owners will serve all parties well, and provide
association governance that is responsive and representative of
owner interests.

The future of Spyglass is promising and secure, and continued
resident commitment and active board and staff management promises
even better future resident value for owners from their Spyglass
investment. Property values are strong and should continue to benefit
from the unique location and high value design of the community and its
amenities. It’s an exciting and promising future, and all of us who are
fortunate enough to be owners can take great pride in our community!
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